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Aims and objectives 
 
The United Kingdom Mathematics Trust (UKMT) is a charity registered in England and Wales, and 
a company limited by guarantee. 
 
The UKMT’s aim is to advance the education of young people in mathematics, in particular, by 
organising and running mathematics competitions.  
 
The Board of Trustees is responsible for leading the UKMT and deciding the strategy, ensuring 
compliance and that legal responsibilities are fulfilled, and delegating the day to day operations 
to the Executive Director. Regardless of how much is delegated, legal responsibilities remain with 
the trustees. Board Committees support the trustees in ensuring effective governance.  
 
The four Board Committees are: 

1. Audit and Finance 
2. Investment 
3. Nominations and Remuneration 
4. Risk and Compliance 

These committees report to the Board of Trustees via their committee Chairs.  
 
Description of tasks 
 
The purpose of the Nominations and Remuneration Board Committee is to monitor, review and 
implement formal arrangements established by the Board of Trustees in respect of the 
composition of the UKMT Board, Board Committees and roles (such as Chair), and remuneration 
of staff who are answerably directly to the Board of Trustees. This could include: 

• Oversee the process for finding and appointing key volunteer roles, such as Chair, 
Treasurer, and Secretary of the UKMT, trustees, and Board Committee members; 

• Ensure terms of office for trustees are monitored and succession planning in place; 
• Comment on and provide advice to staff on Board role descriptions;  
• Work with staff or UKMT Secretary to organise skills audits; 
• Oversee the process for appointment of Executive Director, working with the University 

of Leeds; 
• Consider the performance of the Executive Director, and any other staff employed 

directly by the Board, and liaise with University of Leeds to discuss performance and any 
appropriate remuneration. 

 
Further details about the responsibilities of the Committee are in the Nominations and 
Remuneration Board Committee Terms of Reference (see Appendix A). 
 
Essential qualities, skills and experiences 
 
The principles and personal attributes that individuals bring to the UKMT are as important as 
their skills and knowledge. These qualities enable Board Committee members to use their skills 
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and knowledge to function well as part of a team and to make an active contribution to effective 
governance. Board Committee members should demonstrate: 
 

1. Strong commitment to the UKMT’s aim and goals. 
2. A strong love of mathematics and the education of young people in mathematics. 
3. Experience of being an active member of a committee and willingness to devote the 

required time and energy to the role. 
4. Ability to communicate views and opinions clearly and in a constructive manner in 

person and via email. 
5. Willingness to listen and to work in partnership with others. 
6. The ability to build strong working relationships with trustees and fellow Board 

Committee members, our volunteering community, the Executive Director and other 
staff, and with other stakeholders as appropriate. 

 
Members of the Nominations and Remuneration Committee should also demonstrate: 
 

1. Strong commitment to safeguarding, such as a willingness to attend Safer Recruitment 
training, and an understanding of the UKMT Child Protection Policy (available at 
https://www.ukmt.org.uk/about-us/policies/). 

2. Willingness to understand the governance structure and specific roles and 
responsibilities within the UKMT, and be able to effectively communicate these to a wide 
audience. 

3. Ability to effectively evaluate potential candidates, for example through previous 
recruitment experience. 

4. Experience in assessing performance or willingness to attend performance management 
training.  

 
Location of work and time commitment 
 
Trustees have very recently agreed major changes to our governance structure, and these 
changes are being implemented throughout 2019/20. This includes the introduction of new 
Board Committees.  
 
Members of the Board Committees are appointed by the Board of Trustees and term of office 
agreed upon appointment. Full membership details and frequency of meetings are provided in 
the Board Committee General Terms of Reference (see Appendix B).  
 
Board Committee members are expected to participate in discussions either face-to-face or via 
electronic means (such as email or virtual meeting) from time to time during the year, which may 
be led by the Chair. The time commitment needed outside of meetings will depend on the 
priorities of the Trust and any external influences. The intention is to have no more than one 
physical meeting per year.   
 
Benefits 
 
The role is voluntary (unpaid) but reasonable expenses will be paid to enable attendance at 
meetings. If the Board Committee member is a serving teacher, the Trust will pay for cover to 
ensure they can attend meetings. 
 
Board Committee members have the opportunity to shape the work of the UKMT and have a 
positive impact on the mathematical education of thousands of young people across the UK 

https://www.ukmt.org.uk/about-us/policies/
https://www.ukmt.org.uk/about-us/policies/
https://www.ukmt.org.uk/about-us/policies/
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each year. They will gain experience of working at a strategic level in a large national charity, will 
have opportunities to develop skills and to broaden interests, and will have a hugely important 
role to play in contributing to the charity sector and success of the organisation. 
 
Supervision and review 
 
Board Committee members are appointed by the Board of Trustees, and are answerable to the 
Board via the Chair of the Board Committee. 
 
Relevant training courses and support can be provided as needed. 
 
Application procedure 
 
Informal enquiries may be sent to the Chair of the Nominations and Remuneration Committee, 
Professor Alastair Rucklidge, at A.M.Rucklidge@leeds.ac.uk.  
 
To apply, please send a CV and supporting statement of no more than 500 words by email to 
Professor Alastair Rucklidge, at A.M.Rucklidge@leeds.ac.uk, by noon on 10 October 2019. This 
statement should explain your motivation for applying for this role and how you meet each of 
the essential qualities, skills and experience. All applications will be acknowledged.  
 
You may be asked to have a follow-up conversation with the Chair of the Board Committee. 
 
The final decision about who to appoint will be made by the Board of Trustees by 12 October 
and communicated by the Chair of the Nominations and Remuneration Committee by 30 
October. 
 
Thank you for your interest. 
 

UKMT Trustees, August 2019 
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Appendix A – Nominations and Remuneration Board Committee Terms of Reference 
 
These are the terms of reference for the Nominations and Remuneration Board Committee 
(Committee) of the UKMT (the Trust).  They are supplemented by the terms of reference that are 
common to all Board Committees (see Appendix B). 
 

1.  Scope 

 
The scope and purpose of the Committee is to monitor, review and implement the formal 
arrangements established by the UKMT Board of Trustees (Board) in respect of: 
 

a) the composition, experience, balance of skills, length of service and diversity of the Board of 
Trustees and Board  Committees, including the Nominations and Remuneration Committee 
and roles such as the Chair, Treasurer and Secretary of the UKMT, bearing in mind the 
leadership needs of the UKMT and the need for effective succession planning; 

b) remuneration of staff answerable directly to the Board of Trustees; 
c) any contracts entered into by trustees or connected persons to supply good or services to the 

Trust in return for a payment or other material benefit; 
d) organising regular skills audits of the Board of Trustees, and overseeing Trustee training and 

development needs and training and development needs of staff answerable directly to the 
Board of Trustees. 

 

2.  Responsibilities 

 
The responsibilities of the Committee shall be as follows: 
 
2.1 Nominations for roles, boards and committees of the UKMT 
 
2.1.1 manage the process for nominations from within and outwith the Membership of the UKMT 
for membership of the Board of Trustees and Board Committees, and roles including the Chair of the 
Trust, the Secretary, the Treasurer and the Nominations and Remuneration Committee, bearing in 
mind the need for balance in composition, experience, skills, leadership, length of service and 
diversity; 
 
2.1.2 draw up or approve, where needed, specifications for key roles on the Board of Trustees or 
Board Committees, including required capabilities and time commitment; 
 
2.1.3 in the case where a Trustee or other officer is approaching the end of their term of office and 
is eligible for a further term, consider their performance as a Trustee and ascertain their willingness 
to stand if this is thought to be in the interests of the UKMT; 
 
2.1.4 in the case where an election will be held for any position, communicate nominations to the 
UKMT Board in advance of the election, allowing sufficient time that Members may submit further 
names to the Board for consideration; 
 
2.2 Appointment of employees of the UKMT 
 
2.2.1 manage the process of appointing a new Executive Director, or other staff answerable directly 
to the Board of Trustees, when needed. 
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2.3  Contractual payments to trustees or connected persons 
 
2.3.1 Any payments to trustees or connected persons must be in line with Charity Commission 
guidance (https://www.gov.uk/government/publications/trustee-expenses-and-payments-
cc11/trustee-expenses-and-payments) and the UKMT’s Memorandum and Articles of Association. 
Before any contract with a trustee or connected person for services or goods is entered in to, the 
Nominations and Remuneration Committee must be satisfied that the goods and / or services are 
required by the Trust; that the nature and level of the benefit is no more than reasonable in relation 
to the value of the goods and / or services; and it would be in the interests of the Trust to enter into 
the contract. 
 
 
2.4 Remuneration 
 
2.4.1 Monitor the performance of the Executive Director against targets set by or on behalf of the 
Board, and recommend appropriate reward in line with University of Leeds policies; 
 
2.4.2 Consider Executive Director’s training and development needs, and that of any other staff 
answerable directly to the Board of Trustees; 
 
2.4.2 Monitor the performance of any other staff answerable directly to the Board, and 
recommend appropriate reward. 
 
2.5 Other matters 
 
 
2.5.1 arrange the distribution of people to roles in such a way that the governance of UKMT is not 
dominated by a single individual or a small group of individuals in a manner that is detrimental to the 
UKMT as a whole; 
 
2.5.2  consider any other matters referred to it by the Board. 
 

3.  Membership and attendance 

 
3.1 Membership 
 
The Nominations and Remuneration Committee will consist of a maximum of six members, with at 
least two to be members of the Board of Trustees, and at least two Members of the Trust who are not 
trustees.  
 
3.2 Quorum 
 
The quorum for the Nominations and Remuneration Committee shall be three people.  
 
 
 
 
 
  

https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11/trustee-expenses-and-payments
https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11/trustee-expenses-and-payments
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Appendix B – Board Committee General Terms of Reference 
 
These terms of reference are the common terms of reference for the any Board Committee 
(Committee) of UKMT (the Trust). Items that are specific to an individual Committee are indicated 
in italics. 

Scope 
 

1.1 Purpose 

 
Statement of purpose of the Committee. 
 
Each Board Committee will act as directed by the UKMT Board of Trustees (the Board) and 
independently of the UKMT Executive Board (the Executive) to ensure that the interests of the Trust 
are properly protected in relation to the responsibilities of the Committee, always within the principle 
of all trustees having a duty to act in the best interests of UKMT and all trustees remaining equally 
responsible for UKMT's affairs. 
 
1.2 Authority 
 
The Committee is authorised by the Board to:- 
 
1.2.1 investigate any activity within its terms of reference and have such direct access to the 
resources of UKMT as it may reasonably require; 
1.2.2 seek any information that it requires from any employee or volunteer, and all employees and 
volunteers are directed to co-operate with any reasonable request made by the Committee; and 
1.2.3 engage outside legal or other independent professional advisers and obtain appropriate 
funding for the payment of relevant fees and expenses. 
 
Where the Committee is not satisfied with any aspect of its findings it shall report its views to the 
Board. In the event of any disagreement between the Committee members and the rest of the Board, 
such matters will be resolved at Board level and where a disagreement cannot be resolved the 
Committee will have the right to report the issue to the members as part of the annual report. 
 
The Committee may delegate all or any of its responsibilities to an individual or a sub-committee 
including one established solely for that purpose. 

Responsibilities 
 
Statement of responsibilities of the Committee. 

Membership and attendance 
 
Each Committee has specific membership and quorum requirements. 
 
3.1 Membership 
 
Statement of maximum and minimum membership, and how many trustees.  
 
Members of the Committee shall be appointed by the Board of Trustees on the recommendation of 
the Nominations Committee in consultation with the Chair of the Committee. Each committee should 
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consist of two or more individuals. At least one member of each Committee must be a trustee. Staff 
or other observers can be invited at the discretion of the Committee. 
 
An induction programme will be provided by the Trust for any new member of the Committee, 
covering the role of the Committee, including its terms of reference and expected time commitment. 
Training will also be provided to assist the members in fulfilling their role on the Committee. 
 
 
3.2 Chair 
 
The Chair of the Committee shall be appointed by the Board of Trustees following the 
recommendation of the Nominations and Remuneration Committee. In the Chair’s temporary 
absence, one of the Committee members nominated by the Chair or elected by the other members of 
the Committee will act as Chair. 
 
The Chair’s primary responsibility is chairing and overseeing the performance of the Committee. 
 
The Chair’s other responsibilities include:- 

• ensuring that the Committee meets with sufficient frequency, either face-to-face or via 
suitable electronic means; 

• fostering an open, inclusive discussion which challenges the Executive Director and 
Committee members, where appropriate; 

• ensuring that the Committee devotes sufficient time and attention to the matters within its 
remit; 

• helping to ensure that the Committee and its members have the information necessary to 
perform its and their tasks; 

• helping to ensure that the Committee and its members have the training necessary to 
perform its and their tasks; 

• reporting to the Board on the Committee’s activities; and 
• facilitating the running of the Committee to provide independent oversight of decisions made 

by the Executive Director. 
 
3.3 Attendees 
 
Only members of the Committee have the right to attend meetings. However, others may regularly or 
occasionally attend as required if requested by the Committee. 
 
3.4 Quorum 
 
Statement about being quorate. 
 

Committee Management 
 
4.1   Secretary 
 
The Secretary of the Committee will be appointed by the Committee members, either from amongst 
its own members or a named member of staff. 
 
4.2 Papers / agenda  
 
The Committee secretary will support the Chair in managing the business of the Committee, including 
planning the Committee's work, drawing up meeting agendas, maintenance of minutes, drafting of 
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material about its activities for the annual report, collection and distribution of information and 
provision of any necessary practical support. 
 
Where appropriate, relevant agenda items and meeting papers will be clearly identified as being for 
consideration by the relevant Committee. The agenda and papers will be circulated to all members of 
the Committee at least seven days before the meeting. Such circulation of agenda and papers may be 
in paper or electronic format as preferred. 
 
4.3 Minutes / reporting 
 
The Committee secretary shall minute the proceedings of all meetings of the Committee, including 
recording the names of those present and in attendance. Minutes of Committee meetings will be 
circulated promptly to all members of the Committee. The Committee Chair will report formally to the 
Board on the Committee's proceedings, and minutes will be circulated to the Board of Trustees. 
 
The minutes of each meeting will be produced as separate documents and will clearly identify the 
issue being considered as discussed by the meeting, any potential conflict matter and any action to be 
taken in relation to any potential conflict matter. 
 
4.4 Frequency 
 
Meetings shall be held as circumstances require, but at least once a year. The Chair, in consultation 
with the UKMT Secretary shall decide on the frequency and timing of the Committee meetings. 
Sufficient time shall be allowed to enable the Committee to undertake as full a discussion as may be 
required. 
 
5.  Review Requirements 
 
These terms of reference shall be reviewed annually by the Risk and Compliance Committee. 
 
Each committee should review its own effectiveness every year. 
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